ITR ~ | N

NS

“The Future 1s Your Decision”

November 2010
Presented By:
ITR
Alan Beaulieu

alan@itreconomics.com <€ wWww.itreconomics.com .




US Industrial Production to Gross Domestic Product
3/12 Rates-of-Change
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Example: Revenue 12MMT

Monthly

Sep 09 1.47 12MMT =17.54

Oct 09 151
Nov 09 1.65 3MMT =4.63
Dec 09 1.75

Jan 10 1.76
Feb 10 1.64 3MMT =5.14
Mar 10 1.71

Apr 10 1.74
May 10 1.54 3MMT =4.98
Jun 10 1.44

July 10 1.24 3MMT =4.22
Aug 10 1.26 3MMT =3.95 12MMT = 18.70
Sep 10 1.74 3MMT =4.24 12MMT = 18.97
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RATE-OF-CHANGE

ACTUAL MONTHLY DATA AS OF 10/10

ACTUAL MONTHLY DATA AS OF 10/09 = 112
3-MOS MOVING TOTAL (3MMT) AS OF 10/10 I
3-MOS MOVING TOTAL (3MMT) AS OF 10/09 =

ANNUAL MOVING TOTAL (12MMT) AS OF 10/10 _ 15/;,

ANNUAL MOVING TOTAL (12MMT) AS OF 10/09
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US Industrial Production to
Private Education Buildings Construction
12/12 Rates-of-Change
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US Industrial Production to

Public Educational Buildings Construction
Annual Data Trends
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Public Educational Buildings Construction

to Private Educational Buildings Construction
Annual Data Trends

Public Private
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US Industrial Production Index
Forecast Through December 2011
Annual Average Index
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Unemployment Rate With and Without the Recovery Plan

Actual Unemployment
(With Recovery Act)

With Recovery Plan

1} Q3 ey

2013 2014
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Employment — Civilian Labor Force
Annual Data Trend
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Commercial & Industrial Loans at Commercial Banks
Rates-of-Change

Two to three year period of adjustment g -
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Consumer Loan Delinqguency Rates
3MMA and 12MMA
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M2 Money Supply

Trillions of 82%

R-O-C MMA

4.5

3.935
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Consumer Price Index to Crude Oil Futures Prices

12/12 Rates-of-Change
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Mortgage Rates to Federal Funds
Raw Data

1975 1980 1985 1990 1995 2000 2005 2010 2015
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President Obama’s 10-Year Deficit Projections
(Baseline of Current Policy)
Billions of Dollars

500
236 g Based on an Average GDP Growth of 5.04 Percent per
J Year from 2010-2019
A — 5
37g ™ 318 248
=500 713 55 =
-1000 —
-939 -938-955 _go5 _9gg 1031
1173 -1013  -1145
-1500
-1449
-1552
Source: A New Era of Responsibility, Table S-2, budget.gov
-2000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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Corporate Profits, $ Billions

Financial $258.0

Manufacturing $150.9

Retail trade

= 2010 (2Q SAAR)

2009
Information
$107.7
Wholesale trade $80.4
$84.0
$32.8 Doing more with less - better
Utilities $30.0
$28.3
Transportation $52.4
. $24.7
and warehousing $28.1
$0 $50 $100 $150 $200 $250 $300 $350 $400

Billions .
U.S.Bureau of Economic
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Household Net Worth as a % of Disposable Personal Income

2010 Household net warth back to its late 1980s, early 1990s level.

()
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Couifoe: Flow of Funds, Table B, 100
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New Homes Sales Median Price to Stock Prices Index
Data Trends
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Global Industrial Production Indices
12/12 Rates-of-Change

20 T — 20
15.3- SE Asia
11.2 - Brazil 1 10
3.3 - Mexico
3.1-US
2.9- Europe
0
0T US: 21% of world output T°
Japan: 13%
20 + _ + -20
China: 12%
Source: NAM
'30 T T T T T T T T T T T T T T '30
'00 '02 '04 '06 '08 '10 '12 '14

ITR Trends Report 7 —— itreconomics.com



Demographics 21

Winning Demographics
USA ~ 300 Million grows to 400 — 500 Million
India
Indonesia
Australia
Spain
Brazil

Mexico

China
Europe
Japan

Russia Source: United Nations
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Net Migration — Top 15
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US Census Bureau, Annual Population Estimates, Net Migration 1 July 2008 - 1 July 2009
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Net Migration — Bottom 15
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Trends 10

— 2006-2009
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New Orders
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Nondefense Capital Goods New Orders w/o Aircraft

Billions of $
R-O-C MMT
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US Total Industrial Production Index
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US Industrial Production to Corporate Bond Prices

12/12 Rates-of-Change
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Purchasing Managers Index
ISM
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U.S. Composite Leading Indicator
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Stock Prices Index
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Stock Prices Index
Data Trends
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Retail Sales Excluding Automobiles

Trillions of 82-84%
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Personal Savings

Billions of $, Annual Data Trend
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Consumer Expectations and Retail Sales
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Housing Starts
Millions of Units
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State & Local Government Expenditures to Gross Domestic Product
3/12 Rates-of-Change
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State & Local Government Expenditures

Trillions of Chained 2000%
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Schools & Libraries Construction
Millions of Sqg. Feet
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State & Local Elementary School Construction
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Public Educational Buildings Construction to

State & Local Government Expenditures
Rates-of-Change
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Company W
Rates-of-Change
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Company W to US Industrial Production
12/12 Rates-of-Change
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Four Phases

Expansion
B C B C
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Phase Management Objectives™:;

Positive leadership modeling (culture turns into behavior)

T

Develop a system for measurement and accountability re: #2 B

Establish goals: tactical goals which lead to strategic achievement

Align compensation plans with #2 and #3

Process standardization

Judiciously expand credit A

N o bk~ wDdhPE

Check distributions systems for readiness to accommodate
Increased activity

8. Review and uncover competitive advantages l

9. Invest in customer market research (know what they value)

10. Improve efficiencies with investment in technology and software

ITR Trends Report B : itreconomics.com
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Phase Management Objectives™:;

11. Start to phase out low margin work T
12. Add sales staff 5
13. Build inventories, commoditized items (price) /‘

14. Introduce new product lines

15. Capital equipment orders a
16. Begin advertising and sales promotions A

17. Hire to fill skill gaps \

18. Implement plans for facilities expansion l

19. Implement training programs

ITR Trends Report B : itreconomics.com
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Phase Management Objectives™:;

1. Accelerate training

2. Check the process flow for possible future bottlenecks T

3. Continue to build inventory

4. Increase prices =

5. Consider outside manufacturing sources if internal /
pressures becoming tight

6. Find the answer to “What next?” {

7. Open distribution channels (your own or outsource)

8. Use improved cash flow to improve corporate operation N

9. Use cash to create new competitive advantages l

10.Watch your debt-to-equity ratio and ROI
11.Maintain/pursue quality: don’t let complacency set in

ITR Trends Report : itreconomics.com
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“It Is always the adventurers who do great things,

not the sovereigns of great empires”
- Charles De Montesquieu
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For follow-up questions, spreadsheet,
TrendCast™ or Forecast information
please contact:

Barbara@itreconomics.com
603-796-2500
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MAKE YOUR

MOVE

with ALAN BEAULIEU

[nstitate for |
TrendResearch

Listen Live to VoiceAmerica Business

Be sure to tune in to Make Your Move with Alan Beaulieu
Mondays at 4 PM Eastern Time on VoiceAmerica Business
Channel

Log on to Listen:
http://www.voiceamerica.com



http://www.voiceamerica.com/voiceamerica/vchannel.aspx?cid=247
http://www.voiceamerica.com/
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