Questions to Ask Yourself Prior to 

Starting a School Supply Store
· Are you capable of surviving financially without drawing a salary from the business for up to 5 years?

· Are you looking for a “fun” business to have as supplemental income (basically a        hobby) or is this a venture from which you plan to derive your retirement security (a career)?

· Is your situation conducive for you to commit to extremely long hours, time away from your family and seemingly endless days?

· Where do you see the business in 5 years?

· Have you done a marketing survey or conducted a focus group to expose your ideas to potential customers in your area? Ask them what they think about your business concepts, store name, prospective locations etc.

· Have you investigated financial institutions to determine your ability to obtain the adequate amount of start up funding to achieve your vision? Keeping in mind that it is unwise to factor in your salary into start up funding.
· Will you have access to reliable accounting/legal services to handle all leasing, book-keeping, financial and tax issues?

·  Are there experienced retail people involved in starting this business?
· Would you be willing to attend retail seminars to gain this knowledge?

· Have you investigated avenues in which you can obtain used fixtures and equipment? It is not necessary to start out with new to create a beautiful store.

· Do you have a marketing plan that includes an analysis of your competition?
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